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Enhancing Corporate ATLAS

Knowledge Pack by ClearPeople

Organizations often struggle to leverage collective knowledge. Vital insights end up siloed across
repositories or deprioritized by time-constrained experts. Curation burdens leave insights
disconnected from workflows.

Atlas provides tools to seamlessly integrate curated insights into employee experiences. However,
realizing Atlas's full potential requires a strategic approach tailored to your organization's business
priorities and use cases.

The Enhancing Corporate Knowledge pack delivers a tightly focused set of outputs that brings your
organization’s collective knowledge into the flow of business.

The Offering

This package facilitates developing a corporate knowledge strategy through:
Maturity Assessment: Evaluate current state effectiveness in surfacing insights users
need when they need them.

Roadmap Workshopping: Map routes to optimize findability based on scenarios,
upcoming changes, existing systems/data.

Action Plan: Documented plan and timeline balancing business value, user readiness,
resource constraints. Guidance on complementary Atlas service packs.

The timeline for this service pack is as follows:

® 1 day workshop (2-3 people)
2 days - documentation

® ‘2day- review

%2 day - playback and amends
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The Business Value

Bringing collective knowledge into the flow of work improves decisions, productivity, service excellence,
onboarding, and more by putting organizational insights into the hands of every employee when
relevant. Automated personalization also cuts costs and errors. Unlocking siloed insights provides key
competitive advantage.

The Investment

How much does it cost?

£4,000 $5,000 €5,000

How much time should you allocate?

+ Time: 1 day working session
+ Attendees: Limited to 3 stakeholders

Here to Help

Contact ClearPeople to take better advantage of your organization's collective knowledge.
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T: +44 (0)20 3376 9500
T: +1 (833) 444 4058

(]

CPsales@clearpeople.com

clearpeople.com
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linkedin.com/company/clearpeople-Itd
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